
Assignment two - Publication proposal (1874 words) 

 

Introduction 

This proposal will describe in words how I plan to resolve the publication for my body of 
work titled Conflict, Memory and Landscape. I have made November 2019 an optimistic 
deadline for resolving my publication though this timeline may change and even be shortened 
if everything falls into place sooner. I have already started work on some aspects of this plan. 
The main components of my publication are an updated and enhanced social media presence, 
a personal website showing my current work and older projects, a project specific website 
and an exhibition in a local venue at the end of the year. Both of my websites will include 
blogs that will be updated periodically. I will also be exhibiting and selling my work on an 
online art gallery. As well as giving me the opportunity to show and sell work online 
saatchiart.com  is also a powerful networking tool for artists. 

In this document I have included a breakdown of my time line detailing my targets for each 
month, a brief description of my projects concept and naming other similar artists, a broken 
down list of expenses, and finally an exploration of how I am going to engage with the 
audience. 

 

Timeline 

I am planning to have my publication completed by November 2019. This is quite a tight 
schedule, but I am confident of completing everything on time as I have got full-time childcare 
in place for the next four months allowing me to concentrate fully on my preparation. 

I have created a table to help me visualise a timeline for the development of my publication. 
By the end of each month I hope to have achieved my targets for the resolution of my work. 
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Description of my work 

During the second year of my degree course I made some images using digital cameras that 
used the same concept as my current project Conflict, Memory and Landscape. For this project 
I wanted to experiment with a variety of analogue and digital cameras so that I could fully 
explore visually all the places I visited. This experimentation was not only enjoyable, but it 
allowed me to progress as a visual artist. Experimenting with different types of camera 
technology is an important aspect of my work and I plan to continue doing this for future 
projects. 

My project explores the concept of places altered by violence, specifically violent crimes and 
conflict. Often the places I photograph are not changed physically by an event, so often I 
attempt to communicate the psychological change that may have occurred there. The genre of 
‘late photography’ has been a big influence on my work. A small number of other 
photographers have made work that is similar in concept to mine. Bart Michiels visited and 
photographed places where historical battles have been fought for his project The Course of 
History. Joel Sternfeld explored and photographed places of historical significance in the 
United States. Paul Seawright captured places where during the Troubles in Northern Island 
victims were murdered. The remote locations he visited could be described as edge-lands. 
Simon Norfolk made some beautiful work using a large format camera which captured 
ruinous landscapes in Iraq and Afghanistan after the wars there. 

My own work continues to explore similar themes of the photographers I mentioned above. I 
reveal the hidden histories of places transformed by violent acts. My conceptual approach is 
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intrinsically linked to the research that I do and is further enhanced by the addition of titles 
which reveal details such as the exact location and the date of when the crime or conflict 
occurred. My landscape photographs paired with factual text will have quite an impact on the 
viewer. A mixture of emotions might be triggered be my work. I hope that the audience will 
consider more carefully places that they visit and try to understand any historical 
developments that may have happened there. 

I am currently working on a site-specific website to display my latest body of work Conflict, 
Memory and Landscape. Some of my work can already be found on my personal website 
www.kierenwelch.net and on most of my social media sites. 

 

Budget 

The publication for my body of work will take the form of an exhibition which will be heavily 
promoted online using social media, my personal website and a new project specific website. I 
am very aware that expenses can quickly mount up when putting on an exhibition so I am 
trying to keep costs down by using online printers, framers and by using a small local venue 
either in Hitchin or Baldock in Hertfordshire for my exhibition. I have broken down the costs 
below. I will fund a large proportion of the publication myself. I am considering using a crowd 
funding website possibly Kickstarter or GoFundMe to get further funds with print sales being 
another possibility to raise some cash. 

 

Websites and online marketing 

Hosting and domain names for the first year £216. Based on the price of two websites from 
Format. 

Social media costs - £0 

 

Exhibition  

Cost of prints – 20 x  £25 (24 x 20 inches). Total is £500. Printspace 

Framing – 20 x £20. Total £400. Online framers Amazon. 

 

Promotion, marketing and networking 

Posters - £23 for 5 A2 posters. Instaprint website. 

Flyers - £20 for 1000. Based on Instaprint website. 

Invitations - £55 for 100. Based on Instaprint website. 

Hall hire for private view – Four hours - £100 

Refreshments at private view - £50 

Total costs - £1364 

http://www.kierenwelch.net/


Engaging with an audience 

My personal website and the Conflict, Memory and Landscape project specific website will 
showcase my current project and act as an introduction to my main publication which takes 
the form of an exhibition in November. The websites will include the same images to be 
shown at the exhibition as well as a detailed written introduction to the work, my artists 
biography and cv. The websites along with social media will also be helpful in promoting my 
exhibition. 

Before putting on an exhibition at the end of the year I plan to enter at least one print or 
photography exhibition. Any potential publicity from doing this could help to promote my 
project more widely and also gain more interest for my publication. Some competitions I am 
looking at are -  

 https://www.pdnphotoannual.com/ 

http://www.bjpbreakthrough.com 

https://www.photoawards.com 

https://www.lensculture.com/competitions 

I must remain realistic about my chances of winning any completions or getting any awards. 
Looking at the competition websites the quality of previous winners is exceptional, though 
this is to be expected. Even if I don’t win a competition some organisations will give feedback 
or review the work submitted to them. I can include any reviews or feedback on my websites 
and blog. 

I will promote my exhibition by emailing personal invites (Mailchimp could be utilised), 
opening a Facebook event and inviting Facebook friends, Facebook posts to OCA related 
groups, post on OCA chat rooms, physical invitations for friends and family, posters put up 
around the town (library, shop windows etc), Instagram, LinkedIn and Twitter utilised as 
well. I will also be contacting local newspaper and radio stations, this could be a long shot but 
it’s worth trying. 

A private viewing of my exhibition will take place a day before the main show starts. This will 
give me another chance to promote the exhibition locally. I can also interact with the audience 
on a more personal level and explain in more detail my strategy for the project and what I 
hoped to achieve by showing it in a public place. A short talk by myself before the private 
viewing could be videoed and added to my blog later.  

Putting on an exhibition will give me plenty of opportunity to engage with the audience of my 
work. Being in a local venue will help to emphasis the demographic of my work which 
concentrates on places in Hertfordshire, Bedfordshire and Cambridgeshire. I plan to hang 
about fifteen large framed prints (24x20 inches) and may also include some form of audio 
visual presentation as well, possibly on a large screen monitor. The prints will be matt or 
lustre finish to allow maximum clarity of viewing and to cut down on reflections caused by 
artificial lighting. I hope that by showing large prints it will allow the audience to appreciate 
the detail that is in the apparent in my work, this detail could be described as being forensic 
and may even trigger the imaginations of the audience when considering my prints and the 
factual titles alongside them. 

I will post on my blog all the details of my exhibition and the private view. I will encourage 
visitors to post their comments on the blog. I see this as an important part of the development 

https://www.pdnphotoannual.com/
http://www.bjpbreakthrough.com/
https://www.photoawards.com/


of this project and my development as an artist. I plan to record the statistics of website and 
blog hits and footfall at the exhibition so I can fully document them for my assessment 
submission. Some sort of visitor’s book will be available for people at the exhibition to sign 
and write their comments. I am considering selling a limited number of prints at the 
exhibition. 

 

Conclusion  

By making and displaying this body of work on the Internet and in the context of an art 
exhibition I plan to not only highlight how places are transformed by violence but also to 
highlight the issue of post trauma in family members who are still suffering emotionally and 
psychologically a long time after the event occurred. This post trauma could linger for many 
years and even be passed down to the next generation in the family. Using the blog on my 
project specific website I plan to promote a better understanding of this post trauma in 
families and provide details of how to contact and get help from organisations that can 
provide counselling and support for people that need it. 

Some organisations that provide these types of services are – 

https://www.mind.org.uk 

https://www.rcpsych.ac.uk/mental-health/problems-disorders/coping-after-a-traumatic-
event 

https://www.moodjuice.scot.nhs.uk/posttrauma.asp 

http://assisttraumacare.org.uk 

https://www.ptsduk.org/what-is-ptsd/ 

https://youngminds.org.uk/ 

https://www.keep-your-head.com/ 
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